








Neither ESA nor any committee, product group, 
conference or activity of ESA shall be used for the 
purpose of bringing about, or attempting to bring about, 
any understanding or agreement, whether written or 
oral, formal or informal, express or implied, among 
competitors with regard to prices, terms or conditions 
of sale, discounts, distribution, volume of production, 
territories or customers.

Anti-Trust



Successful Ways to Onboard Staff
• The main purpose of onboarding
• Why it’s better to onboard before they begin 

interacting with your staff and customers
• The benefits of building connections between new 

hires, management, and staff
• The key elements to successful onboarding
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Successful On-Boarding – Pre-Hire

• Begins Long Before You Hire
• Culture
• Core Values and Core Focus

• Clearly Defined Responsibilities of the Position
• Interviewing Process 

• Personality Assessment Tool
• Core Values and Core Focus Discussion

• Planning the First Day – Being Prepared for the New Employee



Before First Day
• All Paperwork Completed

• Welcome Letter

• “Meet the Employee” Profile Email

• Workspace Ready to Go





The First Day – Our Goals
• Make Them Feel Welcome

• Give Strong Overview of The Company
• Not just what their position is
• How we all work together

• Show We Are Organized and Ready for Them
• They are Important
• Written Agenda
• Make a Good Impression



The First Day’s Agenda



The First Day Presentations
• Give Overview of Department Responsibilities 

• What that Department Does for the Customer

• Any Presentations Are Done in PowerPoint
• Consistency over time
• Ensure important points always made

• Q&A Time for New Team Member Each Meeting 



Senior Leadership Presentation
• Overview of Company
• Services Review
• Branches Review – Locations, Description, Local Team, Etc. 
• Organizational Chart 
• Our History & Milestones
• Our Culture
• Company Vision

• Core Values and Core Focus
• Plus Other Components Defining Bates Security



What We Have Learned

• On-boarding doesn’t end after day one
• We have “talked the talk”, now “walk the walk”
• Continued Intentional Training

• New team members start with same base of knowledge
• Clearly defines who Bates Security
• Easier for direct manager to train 

• Require Feedback on On-Boarding 
• Very well received – Appreciate Time Investment and Visibility with Company Leadership
• Information “Overload”

• Big Time Investment



Finding Candidates



During the Interview

Finding the right cultural fit



You’re Hired! (What’s next?)



First Impressions

• Welcome Box
• Branded Swag
• Photo Badges
• Day One Agendas
• Desk and Technology Setup
• Business Cards & Collateral
• Welcome Card From Team



The Challenges Faced by New Employees

• Who are these people?
• What do they do in their roles?
• Where does my job fit into the larger picture?
• Why are we here… what is our purpose?
• What are the company’s short and long term plans?



Onboarding isn’t…
• Skills based training
• Department / Job specific

• Organizational structure & dynamics
• Culture
• Mission

Onboarding is about…



What do we talk about?
• Company Culture & Background
• Customer journey from lead to customer… and beyond
• The role each person and department play in the organization
• How process and procedure play a role in our Core Values



Onboarding Wrap-up
• Heart to Heart conversation with President
• Day full of disclosure and transparency

• Successes
• Failures
• Banking Relations
• Core Values
• Growth path

• What has led you to be here today?



Our Results

• Faster ramp times
• Quicker ‘Buy-In’
• Lower Attrition
• Existing Employees Want Included



Lessons Learned
• Continually evaluate the agenda
• Ensure consistency across sessions
• Attendance is NOT A CHOICE
• It takes time & resources

… but it is worth it.



Onboarding Acquired Team Members



Rewards & Recognition
• The A-Team Award
• The Clark Kent Award
• The Community Service Award
• Compelling Place to Work Award
• Compelling Place to Shop Award
• Compelling Place to Invest Award
• The Lunar Award
• The Mad Scientist Award
• The Nebula Award
• The All-Star Award
• Employee of the Year

President’s Club



Core Values Week



Sacred Cow Project
• Data Integrity
• Sales Paperwork
• Cancellations
• Moves
• 3rd Party Services / Account Creation
• Financial Reporting
• Department Level Budgeting
• Branch Classification
• Licensing & Permits
• Cost Control
• Remote Programming
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