








Anti-Trust
Neither ESA nor any committee, product group, 
conference or activity of ESA shall be used for the 
purpose of bringing about, or attempting to bring about, 
any understanding or agreement, whether written or 
oral, formal or informal, express or implied, among 
competitors with regard to prices, terms or conditions of 
sale, discounts, distribution, volume of production, 
territories or customers.



Top 5 Things to Expect from Your Monitoring 
Center Partner

• The minimum expectations you should consider before 
evaluating an existing monitoring partnership or exploring 
a new one

• The metrics and SLAs (service level agreements) that 
help when evaluating monitoring centers

• The top services and tools a monitoring center needs to 
offer dealers
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Top 5 Things
• 3 Different Dealers
• 3 Different Circumstances
• 3 Dealers Perspectives

• Mike Jagger with Provident 
Security

• Cameron Fleck with 
NewVision Security

• Jeremy Bates with Bates 
Security



Capital Security’s Top Five Things
1. Organization

• Whether moving your existing accounts or adding new 
accounts in bulk, finding a company that is organized can 
help streamline things and alleviate pressure on staff 
and ensure customer satisfaction

2. Tech and after-hours support
• 24/7 phone and tech support

3. Security Focused
• A monitoring company that is focused on security 

companies needs 
• Level 1 tech support
• SMS



Capital Security’s Top Five Things

4. Software
• Customer and employee portal 
• SMS

5. Innovative
• Forward thinking



Bates Security’s Top Five Things
1. Reliability

• True Redundancy
• Telecommunications Redundancy
• Data Redundancy
• Power Redundancy

• In-Facility Monitoring
• Staffing

2. Customer Facing Tools
• SMS Notification and “App Like” Feature
• Customer Portal 
• Customer Assistance by Operator



Bates - Top Five Things (Cont.)

3. Support to the Dealer
• Dedicated Representative
• Dealer Support Staff
• Data Entry Team

4. Dealer Tools
• On-Line Interface
• Dealer App
• Answering Service

5. Commitment to Technology/Innovation





Provident 
Founded

1996

1998

Owl Logo 
Introduced

2002

Provident acquires 
Vytaltek Security Inc.

2011

Provident acquires Dow 
Security Inc. & opens 

Whistler Branch

2019

Provident acquires 
Orca Security Corp.

2000

Provident opens 
Installation Company 
& installs first burglar 

alarm

2005

Provident Operations 
Centre Opens

2007

BLINK Network goes 
live

2012

Provident 
launches NightOwl 

Remote Video

Contract Central 
Station #1

Contract Central 
Station #2

Contract Central 
Station #3
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