








Neither ESA nor any committee, product group, 
conference or activity of ESA shall be used for the 
purpose of bringing about, or attempting to bring about, 
any understanding or agreement, whether written or 
oral, formal or informal, express or implied, among 
competitors with regard to prices, terms or conditions 
of sale, discounts, distribution, volume of production, 
territories or customers.

Anti-Trust



How to Encourage Collaboration Between Sales 
and Installation Staff
• How to identify the obstacles that impede collaboration 

between the departments
• What sales and installation leaders must focus on to 

encourage collaboration
• How to create an environment of trust so the team feels 

comfortable in resolving conflicts and offering constructive 
criticism.

• Ideas and best practices that bring sales and install staff 
together and help achieve the organization’s goals



VP OF OPERATIONS
BATES SECURITY

VP OF SALES
BATES SECURITY

CINDY
PONDER

DANNY
GOODPASTER





The greatest enemy of 
communication is the illusion of it.  

- pierre martineau
Don’t assume just because we need 
each other that it means we will 
communicate effectively.



• Communication in general
• Look at job performance/job review
• Backlog
• Price changes and backorders
• Sales training
• Techs in training
• Staffing issues
• Subcontractor challenges
• Customer expectations

How to identify the obstacles that impede 
collaboration between the departments





Job tasks and timelines - Process



Scheduling Checklist - Process



Environment of Trust



• Core Values
• RPRS – Right Person, Right Seat
• Difficult conversations, constructive discussion

The following is based on actual events

eNvIRonmenT of TRuST





Ideas and best practices to bring sales and install 
together and help achieve organizational goals

• Evolution of job submittal

• Pre-approval Journey

• Collaboration with each Branch Ops Manager



Site Conditions Worksheet



Scope of Work



• Weekly Sales Ops – standing meeting
• Teams Channels for communication
• Training together
• Documented process
 Make sure tools we use are Followed By All

• Standardizing products
 …to deliver our services

Tools for Communication



Thank you for your time.

Questions?
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