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Anti-Trust

Neither ESA nor any committee, product group,
conference or activity of ESA shall be used for the
purpose of bringing about, or attempting to bring about,
any understanding or agreement, whether written or
oral, formal or informal, express or implied, among
competitors with regard to prices, terms or conditions
of sale, discounts, distribution, volume of production,
territories or customers.
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COURSE
OBJECTIVES:

Fear Not - How to Raise Your RMR and Labor Rates
without Losing Customers

Price increases are part of running a successful business

 What data you need to assess your true costs of doing
business

* When is the right time to raise rates without backlash for
your customers

* How to communicate a price increase within your

organization and the customer base
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Price & Labor Increases

- Who is doing price increases?

Who is doing it regularly?

Who is doing labor increases? Yearly?

Important ways to grow your business
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 Differentiate between services
offered

* Residential
« Commercial .
- Service & Maintenance Growing your

* Bundled Services B U Sl N ESS

- Test & Inspect through
RECURRING
 Frequency to do it REVENUE

* Review who, when, why (why not)
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Labor Increases

 Assess true costs of doing business
 Labor
- Benefits
 Vehicle
 Overhead
« Equipment
- Etc.

- Different areas of business
 Residential
« Commercial
« Government
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Who,What & How to Communicate

 Internal communication
 Who is involved
e Who needs to know

« External communication
 Who needs to know

« How do you communicate?
+ Letters, emails, invoices?

- How and who to handle complaints
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A

Melissa Brinkman- melissa@custom-alarm.com

Mike Williams — mike@securitypros-usa.com
Paul Verruto- pverruto@waynealarm.com
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