








Neither ESA nor any committee, product group, 
conference or activity of ESA shall be used for the 
purpose of bringing about, or attempting to bring about, 
any understanding or agreement, whether written or 
oral, formal or informal, express or implied, among 
competitors with regard to prices, terms or conditions 
of sale, discounts, distribution, volume of production, 
territories or customers.

Anti-Trust



Practical Ways to Enhance Your Project 
Management Outcomes

• The major attributes of an effective project manager
• Scope creep causes and how to avoid it
• How to define and manage project risks
• Top ways that balance quality, labor, and the budget
• How to measure results and improve project outcomes
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Discussion Topic 

•What are the key attributes of an 
effective project manager 



Discussion Topic 

•What causes scope creep and 
how can you avoid it?



Discussion Topic 

•What’s the best way to define and 
manage project risks? 



Discussion Topic 

•How do you balance quality, labor 
and a project budget? 



Discussion Topic 

•How do you measure results and 
improve outcomes.  
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