SECURITY CONNECTED.

ES\

ECTRENIE SE =

OPERATIONS TRACK

W

PRACTICAL WAYS TO ENHANCE YOUR

PROJECT MANAGEMENT OUTCOMES




THANK YOU FOR
" YOU ACK

! Your us to improve the ESX
education after year.

ANSWER S5 GAIN BE ENTERED
QUESTIONS ACCESS TOWIN A
ABOUT THIS TO THE PPT $100 GIFT
SESSION SLIDES CARD

Individual Session
Feedback

3 GIFT CARDS (S$100 EACH) AVAILABLE FOR SURVEY RESPONDENT RAFFLES

WINNERS WILL BE NOTIFIED THROUGH THE ESX APP

SECURITY EXPO. SECURITY CONNECTED. ELECTRONIC SECURITY EXPO. SECURITY CONNECTED.



THE ELECTRONIC
SECURITY EXPO IS
OWNED BY:

ELECTRONIC
SECURITY
ASSOCIATION




TCX

The Connection Xchange

\

ELECTRONIC SECURITY EXPO. SECURITY CONNECTED. ELECTRONIC SECURITY EXPO. SECURITY CONNECTED.




Anti-Trust

Neither ESA nor any committee, product group,
conference or activity of ESA shall be used for the
purpose of bringing about, or attempting to bring about,
any understanding or agreement, whether written or
oral, formal or informal, express or implied, among
competitors with regard to prices, terms or conditions
of sale, discounts, distribution, volume of production,
territories or customers.
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COURSE
OBJECTIVES:

Practical Ways to Enhance Your Project
Management Outcomes

The major attributes of an effective project manager
» Scope creep causes and how to avoid it

« How to define and manage project risks

* Top ways that balance quality, labor, and the budget
How to measure results and improve project outcomes
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Discussion Topic

*What are the key attributes of an
effective project manager
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Discussion Topic

*\WWhat causes scope creep and
how can you avoid it?
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Discussion Topic

*What’s the best way to define and
manage project risks?
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Discussion Topic

*How do you balance quality, labor
and a project budget?
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Discussion Topic

*How do you measure results and
Improve outcomes.
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